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INTRODUCTION

The City of Corpus Christi Employee Performance 
Man agem en t Pr ocess is design ed  to:

⊡ Com m u n ica te em ployee per for m an ce expecta tion s
⊡ Docu m en t an d  r ecogn ize su per ior  em ployee per for m an ce
⊡ Con tin u ou sly im pr ove per for m an ce to en su r e th e City is th e 

ben ch m ar k am on g Texas Cities

4



Overview

⊡As part of the FY 2023 adopted budget, the City Council approved the
implementation of a 4% Cost of Living Adjustment (COLA) for all civilian
employees effective October 1st, 2022.

⊡This adjustment replaces the annual 2.5% step increase for 100 Pay Plan
employees and the FY 2023 merit-based increases for 200 and 300 Pay Plan
employees.

⊡ Additionally, all FY22 employee evaluations will be completed manually
via downloadable PDF
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Resources

⊡Employee Performance Evaluation Procedural Guidelines

⊡100 Pay Plan Employee Form

⊡200 Pay Plan Non-Supervisor and Supervisor Forms

⊡300 Pay Plan (Executive) Form

⊡Employee Self Assessment Form (Optional Form)

⊡www.learningcc.org/perform/

⊡200 Pay Plan Rating List
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Key Dates

⊡October 1, 2021-Sep 30, 2022: Performance Observation Period

⊡September 26th, 2022: Employees may begin completing Self Assessment

⊡October 1st, 2022: Supervisors may begin completing Evaluations

⊡October 14th, 2022: Deadline for employees to submit Self Assessment

⊡November 18th, 2022: Submission deadline
⊡Supervisors submit 100 Pay Plan Evaluations to HR

⊡Directors submit 200 Pay Plan Rating List to HR for ELT Review

⊡Supervisors submit 300 Pay Plan Evaluations to CM for Review

⊡January 6th, 2023: Completed 200 & 300 Pay Plan Evaluations sent to HR

7
Human Resources Department | Organizational Development Division



Workflows 
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100 Pay Plan Evaluations 200 Pay Plan Evaluations 
(Supervisor and Non Supervisor) 300 Pay Plan Evaluations Employee Self-Assesment

(Optional)

September 26th, 2022
Employees may begin completing a 

self-assessment form

Employees submit self-assessment 
form to supervisor by 
 October 14th, 2022

Supervisor reviews self-assessment 
form and may consider content for 

the employee evaluation

October 1st, 2022
Supervisor begins drafting 

evaluation

Supervisor submits evaluation and 
rating list to ACM/CM for review by 

November 18th, 2022

October 1st, 2022
Supervisor begins drafting 

evaluation

Supervisor submits to Director for 
review

Director/Designee submits Rating 
List to HR for ELT for review by 

November 18th, 2022

October 1st 2022
Supervisor begins drafting 

evaluation

Employee reviews, provides 
comments, and acknowledges

Supervisor submits completed form 
to HR Liaison/Designee

HR Liaison/Designee submits to HR 
by November 18th, 2022

ELT reviews/approves and/or 
provides feedback

Supervisor edits  as required.
Employee reviews, provides 

comments,  and acknowledges

ACM/CM  reviews/approves and/or 
provides feedback

Supervisor edits as required. 
Employee reviews, provides 

comments, and acknowledges

Director/Designee submits 
completed form to HR by

January 6th, 2023

Supervisor 
submits completed form to HR by

 January 6th, 2023

Supervisor submits employee self-
assessment along with evaluation  

by November 18th 2022



100 Pay 
Plan
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100 Pay Plan

⊡ Non-Exempt Permanent-Benefit Eligible Employees

⊡Employed with City March 31st or Earlier

⊡Employee list will be sent to Departments NLT Sep 30th, 2022
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100 Pay Plan

⊡October 1, 2021-Sep 30, 2022: Performance Observation Period

⊡September 26th, 2022: Employees may begin completing Self Assessment

⊡October 1st, 2022: Supervisors may begin completing Evaluations

⊡October 14th, 2022: Deadline for employees to submit Self Assessment

⊡November 18th, 2022: Submission deadline

11
Human Resources Department | Organizational Development Division



100 Pay Plan

Ensure your computer has Adobe PDF Reader

⊡ itservicedesk@cctexas.com

Download the appropriate form

⊡ http://www.learningcc.org/perform/

Not completed in Infor (this year)

1-4 Rating Scale

⊡ 1. Does not meet, 2. Needs Improvement, 3. Meets 4. Exceeds
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100 Pay Plan

Supervisor completes ID portion of the form
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100 Pay Plan

Part I: Supervisor rates employee (1-4 scale) in the listed Core Competencies
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100 Pay Plan

Part II: Supervisor provides overall comments regarding  performance
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100 Pay Plan

Employee provides comments
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100 Pay Plan

Part III: Employee, Supervisor, Manager (or above) sign
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100 Pay Plan

Part IV: Form Submitted to HR at www.learningcc.org/perform/
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200 Pay 
Plan
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200 Pay Plan

⊡ Exempt Permanent-Benefit Eligible Employees

⊡Employed with City March 31st or Earlier

⊡Employee list will be sent to Departments NLT Sep 30th, 2022

⊡2 Forms: Non-Supervisor and Supervisor
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200 Pay Plan

⊡October 1, 2021-Sep 30, 2022: Performance Observation Period

⊡September 26th, 2022: Employees may begin completing Self Assessment

⊡October 1st, 2022: Supervisors may begin completing Evaluations

⊡October 14th, 2022: Deadline for employees to submit Self Assessment

⊡November 18th, 2022: Director/Designee submits ratings to ELT for review

⊡January 6th, 2023: Upon ELT approval, signatures collected, submit to HR
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200 Pay Plan
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200 Pay Plan
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Ensure your computer has Adobe PDF Reader

⊡ itservicedesk@cctexas.com

Download the appropriate form

⊡ http://www.learningcc.org/perform/

1-4 Rating Scale

⊡ 1. Does not meet, 2. Needs Improvement, 3. Meets 4. Exceeds

mailto:itservicedesk@cctexas.com
http://www.learning.ccorg/perform/


200 Pay Plan
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Supervisor completes ID portion of the form

NON-SUPERVISOR SUPERVISOR



200 Pay Plan
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Part I: Supervisor rates employee (1-4 scale) in the listed Competencies

NON-SUPERVISOR



200 Pay Plan
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Part II: Supervisor provides status of goals or accomplishments in FY22

NON-SUPERVISOR



200 Pay Plan
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Part III: Supervisor provides statement regarding overall performance. 
Supervisor and Department Director may sign or wait for ELT review

NON-SUPERVISOR



200 Pay Plan
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Part IV: Upon ELT review/approval, supervisor may present evaluation to 
employee. Employee is given an opportunity to provide comments. 

NON-SUPERVISOR



200 Pay Plan
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Part V:Form Submitted to HR at www.learningcc.org/perform/
NON-SUPERVISOR

http://www.learningcc.org/perform/


200 Pay Plan
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Part I: Supervisor rates employee (1-4 scale) in Supervisory Leadership

SUPERVISOR



200 Pay Plan
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Part II: Supervisor rates employee (1-4 scale) in Performance Competencies

SUPERVISOR



200 Pay Plan
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Part III: Supervisor details status of goals and accomplishments for FY22

SUPERVISOR



200 Pay Plan
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Part IV: Supervisor details status of goals and accomplishments for FY22

SUPERVISOR



200 Pay Plan
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Part V: Supervisor provides statement of overall performance

SUPERVISOR



200 Pay Plan
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Part VI: Upon ELT review/approval, supervisor may present evaluation to 
employee. Employee is given an opportunity to provide comments. 

SUPERVISOR



300 Pay 
Plan
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300 Pay Plan

⊡ Executive, Exempt Permanent-Benefit Eligible Employees

⊡Employed with City March 31st or Earlier
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300 Pay Plan

⊡October 1, 2021-Sep 30, 2022: Performance Observation Period

⊡September 26th, 2022: Employees may begin completing Self Assessment

⊡October 1st, 2022: Supervisors may begin completing Evaluations

⊡October 14th, 2022: Deadline for employees to submit Self Assessment

⊡November 18th, 2022: Supervisor submits evaluation to ACM/CM for
review

⊡January 6th, 2023: Upon ELT approval, signatures collected, submit to HR
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300 Pay Plan
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Supervisor completes ID portion of the form



300 Pay Plan
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Part I: Supervisor rates employee (1-4 scale) in the listed Citywide Goals



300 Pay Plan
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Part II: Supervisor rates employee (1-4 scale) in Supervisory Leadership



300 Pay Plan
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Part III: Supervisor details status of goals and accomplishments for FY22



300 Pay Plan
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Part IV: Supervisor details status of goals and accomplishments for FY22



300 Pay Plan
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Part V: Supervisor provides statement of overall performance



300 Pay Plan
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Part VI: Upon ELT review/approval, supervisor may present evaluation to 
employee. Employee is given an opportunity to provide comments. 



300 Pay Plan
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Part VII: ELT, Designee, or HR uploads completed form



Employee
Self-Assessment 
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Employee
Self-Assessment

48
Human Resources Department | Organizational Development Division

Employee completes entirety of Self-Assessment Form



Employee
Self-Assessment
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Employee completes entirety of Self-Assessment Form



Employee
Self-Assessment
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Employee completes entirety of Self-Assessment Form



Employee
Self-Assessment
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Employee signs Self-Assessment Form

Supervisor attaches Self-Assessment Form to annual evaluation form



Other  
Notes
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Other Notes
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• PDF forms are formulated, however double check overall scores

• Employee Self Assessment Form to be e-mailed to Departments NLT Sep 
26th, 2022

• 200 Pay Plan Rating Sheet to be e-mailed to Departments Sep 26th, 2022

• All forms, website, submission system, to be updated and ready NLT Sep 
30th, 2022 

• Attachments are encouraged if comments exceed space limitations

• www.learnningcc.org/perform/



Other Notes
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FY23
Plans
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FY23 Plans
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• Initial Expectations Form

• Stay Interviews

• Transition Evaluations

• Mid-Year Feedback

• Infor Updates

• Performance-based merit plan for 100, 200, and 300 Pay Plans



Q&A

57


	FY22 �Employee Performance Evaluation Process �We'll get started soon!
	FY22 �Employee Performance Evaluation Process 
	AGENDA
	INTRODUCTION
	Overview
	 Resources
	 Key Dates
	 Workflows 
	Slide Number 9
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	 100 Pay Plan
	Slide Number 19
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	 200 Pay Plan
	Slide Number 36
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	 300 Pay Plan
	Slide Number 47
	 Employee� Self-Assessment
	 Employee� Self-Assessment
	 Employee� Self-Assessment
	 Employee� Self-Assessment
	Slide Number 52
	 Other Notes
	 Other Notes
	Slide Number 55
	 FY23 Plans
	Slide Number 57

