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Optimize is from the Latin “optimus”. It literally means “the best.” 

Optimize the City. Actualize our Potential.
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OPTIMIZE CITY PERFORMANCE

Re-Architecting The Learning Institute to Drive City Performance Value

EXECUTIVE SUMMARY

This proposal presents a path for our City to execute plans, improve performance, and automate 

reporting. It has been developed to lay out the overall directions and strategies of the Learning Institute 

for the next three to five years that will form the foundation for continuous growth and productivity at 

the City of Corpus Christi. The ultimate goal here is to improve visibility, alignment, and execution of 

the City’s business priorities, while reducing the overall costs tied to Learning and Organizational 

Development (L+D), and the City’s traditional Strategic Management role. Furthermore, this plan will 

articulate an implementation plan that will see the Learning Institute continue to deliver award winning 

customer focused talent development services, community engagement, and enhance to provide clearly 

defined City performance value.

INTRODUCTION

It is becoming increasingly clear that maintaining the status quo at the City of Corpus Christi is not an 

option in an environment where our leaders are expected to fully contribute to improved our business 

performance and increased employee engagement in a tangible way.

Learning and Organizational Development (L+D) will only succeed to help meet both these 

expectations by re-architecting the mission elements of the Learning Institute to drive City performance 

value. Significant changes are required in order to achieve this goal. The proposed ‘optimize’ model will 

help to improve the City’s performance management process by moving the focus of the Learning 

Institute from purely L+D to organizational performance and more specifically a strategic planning 

impact. 
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WHAT IS OPTIMIZE?

The ultimate goal of ‘Optimize’ is to improve visibility, alignment, and execution of the City’s business 

priorities, while reducing the overall costs tied to L+D, and the City’s traditional Strategic Management 

role, indirectly, via connecting the Human Resource driven L+D function to organizational performance 

wins. 

It is our intention to build on principles of lean management and goal oriented achievement over time 

to an integrated system that delivers increased value to the City and various stakeholders. By delivering 

on a mission to optimize our City’s operations we hope to provide greater purpose and satisfaction for 

our employees efforts. This is a very large aspiration, and one that will take time and commitment on all 

fronts to achieve.

Data Analytics To Amplify Both Individual and City-Wide Business Performance:

Some believe value is dependent solely on behavioral change, while others suggest “new” ways of 

thinking are enough. Is the desire for optimization of our performance enough to derive value or 

does it depend on knowledge and data sharing, rigid organizational routines, or even individual 

talent memory? For argument’s sake, and for the purpose of this proposal, let’s consider the 

Learning Institute as one that is skilled at creating, acquiring and transferring knowledge to the 

organization while modifying its behavior to reflect new knowledge and insights. What would 

this mean for the City operations is we were able to translate the success in people knowledge 

management to operations performance optimization?

New Technology For Clearer Data Visualization:

Investing in new technology is no longer an option, it’s a necessity – especially when it comes to 

improving the way people work and track their performance. We should be capitalizing on the 

strength that technology brings by letting tech tools do the repetitive, menial tasks, and learn to 

leverage the data driven insights to make better decisions.

We propose to make the leadership and decision making experience more active and more personalized 

to each department’s needs. Doing so produces greater outcomes, better aligns performance measures to 

strategies and goals while amplifying the value of various processes to the City operations.

Apart from the quality of data management, we also presents an extremely valuable solution in regards 

to talent development. According to the L+D performance guru, Josh Bersin, only 10-15% of 

organizations have well-developed people development programs properly aligned to strategy and 

desired business outcomes. This fact alone represents a well-defined opening for The Learning Institute 

to influence the organizational structure’s success, optimizing it in a way that amplifies the business 

value of knowledge and performance metrics. 
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THE VISION FOR OUR NEW MISSION ELEMENTS

This Learning Institute was the realization of the City of Corpus Christi’s strategic goal to grow our own 

leaders and develop exceptional professional development opportunities and programs to keep the City 

at the forefront of municipal service and meet the growing demand for competent, well qualified, 

customer focused workforce professionals. To achieve this, the institute has been offering e-learning 

courses, instructor led courses, and program that align to this achievement. 

Our vision is predicated on three principles:

1. Engaged employees are productive employees.

2. Cultures of accountability develop when everyone understands how 

their work fits into the big picture.

3. Data transparent workplaces are high trust, high performing workplaces.

Our brand new vision proposes to close the performance loop by executing plans, tracking performance, 

and informing stakeholders in a brand new, technology driven environment.  

OBJECTIVES

As an enabler of City Wide strategic planning and talent development, The Learning Institute 

specifically sets out the following current and future objectives:

● Encourage and promote innovation in performance metrics delivery in the City

● Future skilling the City workforce to meet the City needs at any given time

● Broaden the range of products and services offered to incorporate every City leader fully

KEYS TO SUCCESS

Success will be dependent upon:

● Persistent and creative strategic planning and talent development efforts

● Exceptional product and service quality

● Time-efficient and cost-effective development processes

● Expert management and knowledgeable staff

● Time sensitive growth strategies

● State of the art skills and career honing

PERCEIVED ISSUES AND CHALLENGES

The Learning Institute will need one additional staff member in order to:

● Work more directly with departments to help develop and refine business strategies 

continuously throughout the year;

● More effectively respond to emerging research needs of the City Manager, and Assistant City 

Managers; and

● More effectively administer and manage the CPR.
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MISSION ELEMENTS

Talent Development

Core Training Courses

Technical Training Courses

Supervisor Academy Training

Elite Academy Training

Management Academy Training

Executive Leadership Academy Training

City Champions Customer Service Program

Strategic Planning

City Performance Data 

Performance Improvement Assessments

Annual City Survey

Employee Performance

Career coaching

Annual Performance Evaluations

Recognition

Employee Recognition and Awards

City Recognition and Awards

Community Engagement

Internships

City Employee Volunteer Program

Association and Membership Management

City Employee Disaster Relief Program
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PROPOSED KEY PERSONNEL + DIVISION STRUCTURE

Liza Wisner

Proposed Job Title Transition:

From: Learning and Organizational Development Manager

To: Strategic Planning and Development Officer

Under executive leadership direction this position will be responsible for applying highly analytical 

talent development and organizational performance review to aid in decision making. This position will 

initiate, develop, coordinate, and consult with leadership teams on administrative and strategic 

initiatives to improve City programs and services, maximize resource utilization and assist in guiding 

City short and long term performance activities. 

Enhanced Job Responsibilities

1. Manage the operations of the City of Corpus Christi Learning Institute;

2. Guide the development of policies, procedures, and programs that ensure the City’s strategic 

planning and talent development efforts support the City of Corpus Christi workforce;

3. Provide City-wide advice and guidance to implementation of systems supporting employee learning 

and development and employee engagement strategies;

4. Provide access to technical advice on complex learning and development topics to help local, state 

and national agencies develop;

5. Manage the City-Wide Employee Intranet designed to facilitate the discussion and sharing of critical 

employee related information; 

6. Monitor and evaluate performance through performance measures, quarterly reports, analytical 

review, and other methods;

7. Conduct studies of departmental operations to achieve improvements and efficiencies at various 

levels throughout the organization. This function is to include identifying programs and system 

weaknesses, formulating innovative approaches to achieving goals and promoting continuous 

improvement processes;

8. Assist departments in implementing various strategies to improve performance and achieve 

efficiencies;

9. Support the development, documentation and communication of the City’s performance strategy;

10. Develop, coordinate and implement plans designed to optimize the performance of existing business 

and capture new opportunities for improvement;

11. Perform research to identify new performance improvement opportunities to support the City’s 

performance improvement goals;

12. Evaluate opportunities across the City, performing a broad range of quantitative and qualitative 

analyses as necessary;

13. Stay apprised of broader industry developments and key business performance metrics;

14. Oversee and manage a variety of performance improvement projects;

15. Provide assistance to users of CPR including coordinating required changes;

16. Compose and design training materials related to business plan design, use of any key business 

system tools, and conduct training as needed (Group and Individual).
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Senior HR Analyst Megan Ysassi

HR Analyst Iranda Chavez
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Technology driven optimization is absolutely imperative 

because our greatest constraint in life and in business success is 

time. We must embrace solutions that help us do more with less. 

We must optimize!

~Liza Wisner
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